PHED/ED COMMITTEE #1
September 24, 2008
Briefing

MEMORANDUM
September 22, 2008

TO: Planning, Housing, and Economic Development Committee
Education Committee

FROM: Vivian Yao, Legislative Analyst ,/WO/

SUBJECT:  Briefing — Positive Youth Development

Today the Planning, Housing, and Economic Development Committee and the Education
Committee will hear a briefing on the County Executive’s Positive Youth Development
Initiative. The following individuals are expected 1o participate in this briefing:

Uma Ahluwalia, Director, Department of Health and Human Services (DHHS)

Gabriel Albornoz, Director, Department of Recreation

Wayne Jerman, Assistant Chief, Police Department

Natalie Cantor, Director, Mid-County Regional Services Center

Cathy Matthews, Director, Upcounty Regional Services Center

Gary Stith, Director, Silver Spring Regional Services Center

Kathy Lally, Executive Director, Collaboration Council

Cheryl Lynn Jenkins, Collaborative Project Coordinator, Collaboration Council

Edward Newsome, Director of School Performance, Montgomery County Public Schools
(MCPS)



OVERVIEW BRIEFING

The Council has been concerned for many years about how to make programs and
services available to meet the needs of the County’s youth. The last presentation to the Council
on the Positive Youth Development Initiative occurred in May and provided context for FY09
budget decisions. The Committees have requested a status briefing on the initiative to hear what
progress has been made by the Executive Branch and other key stakeholders in developing a
comprehensive approach to providing and sustaining services and programs that support County
youth.

In preparation for this work session, Council staff requested information on (1) the
CountyStat review of PYDI; (2) an update on three community-based collaboratives including
demographics, existing programming, identified community needs, and short and long term
strategies to meet those needs; and (3) a comprehensive listing of County funded youth
development, out-of-school time, and gang prevention activities.

In response to this request, the Executive Branch provided a cover memorandum relating
to the presentation, a status report on the initiative, and a visual schematic describing key
components of the initiative, which may be found at ©1-4. The status report identified the
goals, the target groups, and the outcomes for the initiative,

COUNTYSTAT

CountyStat recently held its third meeting on the Positive Youth Development Initiative
on September 5. The presentation materials for that meeting are attached for the Committee’s
review at ©5-34. The materials include the status of initiative-related tasks that are complete, in
progress, or not complete (©8-10). Steps that have been completed include the identification of
programs that should fall under the mitiative and the definition of risky behaviors. Additional
materials from the presentation focus on identifying prevention outcomes and providing an
update on community-based collaboratives.

COMMUNITY BASED COLLABORATIVES

Three community-based collaboratives have been meeting over the past year in three
geographically targeted communities (Germantown’s Gunner’s Lake-Waring Station
community, Silver Spring’s Long Branch community, and Wheaton’s Hewitt Avenue-Bel Pre
Corridor community and the Kennedy High School cluster). Update information on the
community-based collaboratives is included in the packet at ©21-24. According to these
materials, the collaboratives brought together youth, parents, community organizations, county
departments and advocates to “identify needs, acknowledge gaps, and recommend additional
resources” (©21).

The Directors of the Upcounty, Mid-County, and Silver Spring Regional Services
Centers will be present to brief the Committees on demographics of the communities, the needs
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identified for the communities, and recommendations and short and long term strategies
developed through the community-based process. The Committees may be interested in
understanding which of the recommendations have been implemented to date.

EXCEL BEYOND THE BELL AND THE COLLABORATION COUNCIL’S ANALVYSIS OF AFTER
SCHOOL PROGRAMS AVAILABLE IN THREE COMMUNITIES

Kathy Lally will be present to provide an update on the Excel Beyond the Bell Initiative
and the Collaboration Council’s Analysis of After School Programs Available in Three
Communities. The Excel Beyond the Bell partnership brings together key stakeholders working .
together to develop a system of accessible, affordable, quality out-of school time programming
all children and youth in the County.

The Analysis of After School Programs Available in Three Communities report analyses
regularly occurring programs available directly after school on weekdays, primarily during the
school year, and in the three identified communities. This packet contains the main report and
analysis of after school programs in the three identified community at ©35-51, but does not
reproduce any appendices. Full copies of the report have been distributed to Councilmembers
and are on file with the Office of Legislative Information Services. Members of the public
interested in reviewing the complete report may contact the office at 240-777-7910.

Some key highlights of the report include:

e While the Hewitt Avenue/Bel Pre Corridor/Kennedy Cluster and Long Branch
communities have a similar number of middle school and high school students living
within the established boundaries, there are nearly twice as many programs in Long
Branch than Wheaton and twice as many providers.

» While the number of programs compared to population can be assessed, data were
unavailable to determine actual capacity of these programs.

e Career and workforce preparation programs are rare in all three communities;

e Most of the programs offered in all three communities are MCPS extracurricular stipend
programs.

e Across all three communities, about 33% of the available programs for middle school
students require academic eligibility. About 75% of programs for high school students in
Germantown and Wheaton require academic eligibility and 35% of programs in Long
Branch.

COMPREHENSIVE LISTING OF YOUTH PROGRAMING

In response to the Council’s request for a comprehensive listing of County funded youth
development, out-of-school time, and gang prevention activities, the Executive Branch provided
responsive data for the programs that fall within the Positive Youth Development Initiative
(attached at ©52-54). In addition, the Department of Health and Human Services provided an
additional list of community-based organizations that receive County funding to provide youth
programming (attached at ©55-56). A comprehensive list of all County funding that supports
youth programming had not been provided at the time of publication of this packet.



Nevertheless, efforts and progress have been made by Executive departments in concert
with key partners like the Collaboration Council to capture data related to all youth development
programs in Montgomery County through the Collaboration Council’s InfoMontgomery web-
based data collection system. Furthermore, Council staff understands that Collaboration
Council and Executive Branch staff have performed outreach to organizations that receive
County funding to encourage them to enter information about their programs into
InfoMontgomery.

Council staff understands that at this time, there is no mechanism for ensuring that
all County-funded programs enter information about their programs into
InfoMontgomery. Committee members may want to discuss whether InfoMontgomery
would be the appropriate mechanism for collecting information related to County-funded
programs, and whether the Executive Branch knows of any barriers to requiring
contractors to enter data into InfoMontgomery,

Cheryl Lynn Jenkins will provide a demonstration of the InfoMontgomery system at the
briefing. '

GANG-RELATED REPORTS AND POLICE PROGRAMS

At the May briefing on the Positive Youth Development Initiative, Councilmembers
requested updated information on the semiannual gang assessment and gang incident reports.
The Police Department was very responsive in providing update information including a 2™
quarter 2008 Gang Report with comparison data from the previous year (©57-39); a Semi-
Annual Active Gang Assessment (©60); maps that show gang related crime in CSAFE areas, the
density of juvenile offenders, and incidents of violent crime (© 61-69); and descriptions of police
programs included in the Positive Youth Develop Initiative (©70-78).

D1SCUSSION ISSUES

e Definition: The Committees may be interested in discussing how programs are included
in the Positive Youth Development Initiative and in reviewing what criteria are used by
all departments to select programs as part of the initiative. For example, Summer Fun
Centers and Linkages to Learning serve middle school-aged youth but do not appear to be
included in the initiative. Is there a need to include County-funded programs run by
community-based nonprofits or programs in coordination efforts regardless of whether
they are defined as part of the initiative?

e Next Steps: The Committees may want to clarify what will be the next steps for the
Initiative. What will CountyStat focus on next? What will be the ongoing work of the
community-based collaboratives? How will key stakeholders move forward to expanding
the use of InfoMontgomery?



The packet contains the following attachments:

Circle #
September 12 Executive Branch Memorandum on the PYDI 1-2
Montgomery County PYDI Status Report and Schematic 3-4
Materials for September 5™ Positive Youth Development Initiative CountyStat meeting 5-34
Collaboration Council Analysis of After School Programs in Three Communities 35-51
Comprehensive List of Programs in the PYDI 52.54
DHHS FY09 Youth Program Funding List 55-56
2" Quarter 2008 Gang Report 57-59
Semi-Annual Active Gang Assessment- January through June 2008 60
Gang-Related Crime, Juvenile Crime, and Violent Crime Maps 61-69
Description of Police Programs in the PYDI 70-78

F:\Yao\PYD\positive youth development final.doc
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
Isiah Leggett Uma S. Ahluwalia
County Executive Director

MEMORANDUM

Séptember 12, 2008

To: Councilmember Michael Knapp, President
Councilmember Valerie Ervin, Chair, Education Committee

From: Uma S. Ahluwalia, Director, Department of Health and Human Services =
Gabriel Albornoz, Director, Department of Recreatm

Thomas J. Manger, Chief, Police Departme
LY{UM/
Subject: Positive Youth Development Initiative

We are looking forward to presenting to you and the members of the Education
and Planning, Housing, Economic Development (PHED) Committees on the progress of the
Positive Youth Development Initiative. We have some important information to share regarding
the work of Community-based Collaboratives (CBCs) and the Prevention, Intervention and
Suppression activities of our departments and partners. Montgomery County Public Schools
(MCPS) will also be present at the session to share the work they have been engaged in to
support the youth in our schools. Edward Newsome, from MCPS will be representing the school
systerm.

During our session, Regional Services Center Directors, Cathy Matthews, Gary
Stith and Natalie Cantor will share with you their work with the CBCs. Enclosed you will find
information on the demographics, needs, recommendations and the short and long-tefm
strategies that have been developed through the community-based process.

The Collaboration Council will also review the data collected for the three CBC
cormumunities that will shed light on the capacity, type, frequency and other elements of programs
that operate in the three communities.

Atftached, you will find a comprehensive list of the programs that are supported
and provided by the Departments of Corrections, Health and Human Services, Libraries, Police
and Recreation in the Positive Youth Development Initiative. We are also providing a brief
description of the overall initiative, our target groups and approaches, along with a visual
representation of the three levels of service in the initiative. In addition we are providing data,
maps and charts that show programs employed by the MCPD as part of the PYD initiative.

Office of the Director
401 Hungerford Drive « Rockville, Maryland 20850 « 240-777-1245 « 240-777-1295 TTY » 240-777-1494 FAX @

www.montgomerycountymd.gov/hhs



President Michael Knapp
Councilmember Valerie Ervin
Page 2

September 12, 2008

MCPD is also providing maps that highlight juvenile crime and gang related incidents in the
county and specifically the target areas.

As we move forward in this initiative, we continue to strive to strengthen the
systemn that supports the youth of our community and to assure that they are able to reach their

full potential. This goal will only be achieved through our continued collaboration and vigilance.

We look forward to discussing these items and the progress of the initiative with
you at our September 24™ session.
KG:kdm
Enclosure

¢: Timothy L. Firestine, Office of County Executive
Kate Garvey, Chief, Children, Youth and Family Services



Montgomery County Positive Youth Development Initiative
September 2008
The Montgomery County Positive Youth Development Initiative (PYDI) is a collaborative effort to

support the youth in the county to reach their full potential, to reduce risky behavior and to
assure community safety.

These goals will be achieved:

e Through the provision of direct services and funding of programs by the Departments
of Recreation, tibraries, Health and Human Services, Corrections, and Police.

e Through engaging community members and partners--youth, parents, community
organizations and civic leaders. This has been done extensively in our Community Based
Collaboratives in the communities of Gunner’s Lake-Warring Station, Long Branch and
Hewitt/Bel Pre to determine what was needed in each community and what services
should be provided.

« By linking with critical complimentary activities to ensure that systems-and polices are
in place to sustain these efforts. The Collaboration Council’s Excel Beyond the Bell and
the collaborative Kennedy Cluster Project provide significant opportunities to create
systems to improve and sustain quality programs and craft policies that remove barriers
that keep youth from being successful.

There are critical distinctions in the target groups who we are trying to reach through ail
components of this initiative. The largest group of youth are those who would benefit from a
safe, well-staffed and instructive after school programs—a true prevention approach. These
services are provided most primarily by the Departments of Recreation, Librartes 2nd HHS,

- MCPS and many non-profit partners. '

The next group of youth are those who have engaged in risky behavior, including committing
gang crime or community violence. These services are focused on intervention, the offering of
afternatives and focusing on safety. These services are largely provided by the Departments of
Health and Human Services and Police and non-profit partners.

Finally, when prevention and intervention strategies have not been successful, it is essential that
suppression strategies are utilized in order to assure public safety. For those youth who
continue to engage n illegal and violent behavior, the Departments of Corrections and Police,
Juvenile Services and the State’s Attorneys Office must intervene.

It is anticipated that the following outcomes will be achieved:

v" Youth involved in out of school time activities will increase attendance at schooi and
improve their ability to deal with challenges

v" Youth involved in the Youth Opportunity Center and Street Outreach Network will have
lower re-arrest, suspension and expuision rates

v Youth identified to be committing gang crime and violence will be successfully
prosecuted and will be engaged in services in DIS and the Department of Corrections

v Systems will collaborate effectively so that the needs of youth throughout the
continuum will be met
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¢ Montgomery County
~, Collaboration Council

y FOR CHILDREN, YOUTH AND FAMILIES

I\ A LGCAL MANAGEMENT BOARD

September 15, 2008

TO: The Honorable Isiah Leggett, Montgomery County Executive
The Honorable Mike Knapp, President, Montgomery County Council
The Honorable Nancy Navarro, President, Board of Education

. l’\ }
FROM: Carol Garvey, Chair, Board of Directors \LL%
Kathy Lally, Executive Director

SUBJECT: Analysis of After School Programs Available in Three Communities

We are pleased to announce the release of the attached report, Analysis of After School
Programs Available in Three Communities. As we all work together to build our local Excel
Beyond the Bell system to support high quality out-of-school time (00ST) programs,
information on current OOST programs will help identify gaps that must be filled. As a
partner in the County Executive’s Positive Youth Development Initiative, this assessment was
focused on the three target communities within Germantown (Gunners' Lake-Waring Station),
Wheaton (Hewitt Avenue - Bel Pre Corridor and the Kennedy Cluster); and Silver Spring (Long
Branch).

This analysis is the first attempt to go beyond a simple list or inventory to examine what is
available in the context of such factors as types of programs, their hours and length of
operation, and access {location, fees, academic eligibility)—all shown in research or local
experience to be important parameters in participation of and impact on youth. From what
we can ascertain, this research is unique in the out-of-school time field.

Below is a brief summary of findings excerpted from the report:

s Qut-of-school time programs that focus on career and warkforce preparation for youth are
rare in ail three communities,

* Most of the programs offered in all three communities are MCPS extracurricular stipend
programs, :

» Programs that occur directly after school are more likely to be held at a school site.

+ Most middle school programs meet one day a week for less than two hours, except for
school athletic programs which are more likely to meet three or more days each week.

+ Similar to middle school, high school programs are likely to run three or more days each
week due to domination by athletics.

¢ Across alt three communities, about one-third of the available middle school programs
require academic eligibility.

7361 Calhoun Place, Suite 600, Rockville, MD 20855, Tel: 301.610.0147, Fax: 301.610.0148, Web: www.collaborationcouncil.org




» For high school students, three out of four programs in the Germantown and Wheaton
communities require academic eligibility. in Long Branch a little over a third of the high
school activities require students to be academically eligible.

Nat only did this analysis yield helpful findings about the three communities, the Excel the
Bell partnership agrees that this is a suitable protocol to use to obtain a baseline and then
measure change over time in these and other communities; and to address other specific
OO0ST program availability {ex., summer). The Collaboration Council is currently working on
market research (the need and demand expressed by youth and families for OOST programs)
in these same communities which can be used along with this report for more informed
decision-making as well as to create a process that can be used in other locations.

We welcome the opportunity to respond to your questions or to provide a briefing at your
request. We can be reached at 301.610.0147 or via email at cgarvey@garveyassociates.com or
Kathy.lally@collaborationcouncil.org.
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OUT-OF-SCHOOL TIME IN MONTGOMERY COUNTY, MARYLAND
Analysis Of After School Programs Available In Three Communities

August 20, 2008

Note: A preliminary report of findings was presented at the May 29, 2008 First Annual Excel
Beyond the Bell Symposium. This report supersedes that early analysis.

PREPARED BY:

Cheryl Lynn Jenkins

Director, Data and Research

Montgomery County Collaboration Council for Children, Youth and Families, Inc.
7361 Calhoun Place, Suite 600 ’

Rockville, MD 20855

Telephone: 301.610.0147

Fax: 301.610.0148

Email: cheryl.jenkins@collaborationcouncil.org
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Analysis of After School Programs Available In
Three Communities

EXECUTIVE SUMMARY

The report on after school programs in three communities presents the findings of an analysis
of the regularly occurring programs available directly after school, weekdays and primarily
during the school year within three geographically targeted communities that serve middle and
high school aged youth. It was not an attempt to cover every program available in Montgomery
County. It is also a point-in-time analysis of what programs are available by type of program,
target population, capacity and program duration and frequency.

This report required a more refined definition of out-of-school time programs, rather than
using the large umbrella of out-of-scheool time activities as any programs that serve youth
during the time youth are not participating in school. A set of criteria was established so only
similar programs were compared within schools and across communities. And, because out-of-
school programs are a key component of a community’s ability to support its youth, this
analysis took a community-level approach. All publicly and privately operated programs that
met the criteria were included, regardless of whether they were held at a school or other
community site. Information on programs for this report came from infoMONTGOMERY, a
countywide resource database sponsored by the Collaboration Council, and from Montgomery
County Public Schoals.

The following list of criteria was applied when determining which programs would be included
in the analysis:

1. Community-level geographic boundaries, three communities of County Executive’s

Positive Youth Development Initiative ’

Age of program’s target population, middle and high school students
Hours of operation, occur directly after school and during the school week.
Pragrams that meet regularly, in terms of frequency and duration; and
“Reasonable” access to services.

The analysis included a discussion of 266 different programs run by 32 public and private
organizations at 35 unigue locations for a grand total of 428 programs in atl three communities
combined. The three focus communities were:
* Germantown’s Gunner’s Lake-Waring Station community;
»  Silver Spring’s Long Branch community; and
*  Wheaton's Hewitt Avenue-Bel Pre Corridor community plus the Kennedy High School
cluster.

Highlights
Highlights from the report include the following findings:

¢ While Wheaton’s Hewitt Avenue-Bel Pre Corridor/Kennedy Cluster and Silver Spring’s
Long Branch have a similar number of middie school and high school students living
within the established boundaries, there are nearly twice as many programs in Long
Branch than Wheaton and twice as many providers.

e Germantown’s Gunner’s Lake-Waring Station community is smallest in the size of its
student population, less than a half, yet has about 80 percent as many programs as in
the Wheaton community, which is three times its size in overall population.

» While the number of programs compared toe population can be assessed, data were
unavailable to determine actual capacity of these programs a mare telling number to
compare against youth population.

» Career and workforce preparation programs are rare in all three communities.

Executive Summary, page 1
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s  Most of the programs offered in all three communities are MCPS extracurricular stipend
programs.

« Programs that occur directly after school are more likely to be held at a school site; 90
percent of those included.

+ Across all three communities, about cne-third of the available programs for middle
school students require academic eligibility.

« But for high school students, three out of four programs in Germantown and Wheaton
require academic eligibility. In Long Branch, there are a greater number of programs
available to high school students that do not meet academic requirements—63% of all
high school activities.

= For middlie school students, programs are maore likely to be full school year programs.
Most middle school programs meet one day a week for less than 2 hours, except for
school athletic programs which are more likely to meet 3 or more days a week,

s High schoot programs are more likely to run 3 or more days a week for 2 to 3 hours.
This is primarily because the program mix is so heavily dominated by schoot athletics.

This report was created for the Excel Beyond the Bell partnership to help fulfill one of its goals
“to describe the need and demand for programs, their availability, and their impact on youth
will be available to guide decision-making.” The report provides examples of the information
that will be useful in resource allocation and decision making including:

¢ Program variety: a discussion of the program mix that exist{s for middle and high school
youth.

« Program locations: programs that occur directly after school are more likely to be held
at a school site. Other locations include public facilities such as Department of
Recreation Centers or libraries as well as sites operated by private organizations.

e A discussion of the supply of programs requiring academic eligibility.

¢ Program offerings in terms of duration and intensity: how long a program runs and how
often.

The Excel Beyond the Bell partnership discussed this report at its July 22, 2008 meeting. In
addition to the data findings, the partnership agreed that the protocol used in this analysis will
be a constructive approach to use in the future, including 1} within these same geographic
areas to assess changes in program offerings over time; 2) in other areas of the county; and 3)
using other out-of-school time criteria, such as summer offerings. The group discussed the need
to somehow increase program ability to define and record capacity data. The partnership
members acknowledged that certain resources are necessary to expand and repeat this
analysis, especially in ensuring that all public and privately funded or operated programs are
included. Finally, market research regarding the need or demand for programs is an important
component of the decision-making around how best to allocate out-of-school time resources;
this research will be occurring within these same communities over the 2008-2009 school year.

F

Executive Summary, page 2
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Analysis of After School Programs Available In
Three Communities

BACKGROUND

The Collaboration Council’s January 2007 report Status of Out-of-School Time in Montgomery
County Maryland described the lack of centralized all-inclusive knowledge about the county’s
after school programs within any one organization and recognized the need to develop a

comprehensive picture of program services across the county that could be regularly updated.

A major focus of the system-building effort is to expand the quantity of after
school opportunities available to children and families. Information about
supply and demand is critical to building effective and sustainable after school
programs. Lack of comprehensive data impedes appropriate program planning
and development and allocation of funding, staffing, and system resources.
Having a greater understanding of the participation in and need for after
school programs, as well as parents’ priorities regarding what they want in
their children’s after school programs, can guide stakeholders and
policymakers in shaping and supporting the best possible after school program
opportunities for children and youth. Source: Status of Qut-of-School Time in
Montgomery County, Collaboration Council, January 4, 2007

In June 2007, the Collaboration Council submitted to the County Council and County Executive
A Snapshot Inventory of After School Providers and Programs in Montgomery County. This
report was the first publicly disseminated glimpse into the out-of-school time program
resources within both the public and private sectors along with a description of the challenges
of capturing accurate detailed information in the fragmented, often-changing world of out-of-
school time,

While an inventory may be informative, further analysis is essential to draw same conclusions
about the array of available out-of-school time activities that could potentially have an impact
on youth in a community. Such analysis should lead to improved decision-making regarding
needed resources and their allocation.

This report presents the findings of an analysis of the regularly occurring programs avaitable
directly after school, weekdays and primarily during the school year within three
geographically targeted communities that serve middle and high school aged youth. It was not
an attempt to cover every program available in Montgomery County. This is also a point-in-
time analysis of what programs are available by type of program, target population, capacity
and program duration and frequency.

Purpose

The Collaboration Council is facilitating the Excel Beyond the Bell partnership with the mission
to inspire children and youth to realize their full potential by building a sustainable system
offering safe, quality and accessible out-of-school time programs. The Partnership will include
parents, youth, elected officials, providers, advocates, agency representatives and others who
will support and build the system, using an Action Agenda as its blueprint.

This Action Agenda will serve as a broad framewaork to altow the out-of- school time community
and its partners to identify, individually and collectively where they may contribute most
effectively to improving the system of out-of-school activities. One of four goals of the Action

Page 1

@



Analysis of After School Programs Available In Three Communities

Agenda is that “Data that describes need and demand for programs, their availability, and their
impact on youth will be available to guide decision-making.”

This report has the potential to:
» Inform resource allocation by public and private funders;
Guide decisions by community-based orgamizations on what is most needed; and
¢ Serve as a baseline for measuring progress in increasing effective out-of-school time
programs in targeted areas.

Focus of the Analysis

Data show that children and youth will experience a wide variety of positive outcomes ranging
from school success to better health when they regularly participate in out-of-school time
programs which are of high-quality, staffed by professionals, and based on positive youth
development research.

The umbrella under which aut-of-school time programs fall is quite large when considering the
three primary reasons for these programs:

« Enhance positive youth development,

¢ Offer academic intervention or enrichment, and

e Provide adult supervision in a safe place.

That several public and private organizations deliver out-of-school time programs also
contributes to the large universe. Further, there is no definition(s) of these programs found
within law or regulation as there is in the child care field. Appendix A is a summary of the
various categories of operators of out-of-school time programs.

This analysis did not attempt to include every out-of-school time activity in the County. First,
the analysis would only.be helpful to decision-making, if a more refined definition of out-of-
school time programs was established so onty similar programs were compared within schools
and across communities. Thus, a set of criteria were created that classified programs to be
inctuded. Whenever possible, each criterion was based on research findings. Second, because
out-of-school programs are a key component of a community’s ability to support its youth, this
analysis took a community-level approach.

The following list of criteria was applied when determining which programs would be inctuded
in the analysis. All publicly and privately operated programs that met the criteria were
included, regardless of whether they were held at a school or other community site.

Community-level geographic boundaries

Age of program’s target population

Hours of operation

Programs that meet regularly, in terms of frequency and duration; and
“Reasonable” access to services.

[ R P

These criteria are summarized in the following table. Further explanations for each criterion
are found in Appendix B.

Page 2
@



Analysis of After School Programs Available In Three Communities

Table 1. Criteria for J’nc!usron

ezt ——— e g e

e R Pt T
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Category | S A Cntena for Inclusion Ty e e J
Commumty leve{ Three communmes of the County Executive’s Positive Youth Devetopment :
| Initiative':

geography

| e Germantown's Gunner’s Lake-Waring Station community
e Silver Spring’s Long Branch community
* Wheaton’s Hewitt Avenue-Bel Pre Corridor community [This
boundary was expanded for this analysis to include the greater
Kennedy High School cluster in order to also provide a baseline for
the work of the Kennedy Project?.]
Each community has established discrete boundaries which are described in
Appendix C,

i Age of program’s
target population

Programs serving middle and/or high schoo! students, particutarly youth
attending the following middle schools and high schools in the ahove three
communities:
Germantown (Gunner’s Lake-Waring Station)
i s Seneca Valley High School
' » Roberto Clemente Middle School
l Silver Spring (Long Branch)
* Montgomery Blair High School
¢ Eastern Middle School
» Silver Spring International Middle School
Wheaton (Hewitt Ave-Bel Pre Corridor and Kennedy Cluster)
+ John F. Kennedy High School
* Argyle Middle School
e Col. E. Brooke Lee Middle School

|
|
|
|
|
i Hours of operation
1
{

After school programs that occur directly after school, during the school
week.

| Programs that meet
« regularly over time

Meet weekly at least once or more over several weeks for either part of the
school year, the full school year or full calendar year.

' Reasonable access
to services

The location of the program is within the community’s boundaries or within a
certain reasonable distance of the community so that youth could easily
travel to the program.

Only programs that are free or where fees can be waived to income-eligible
families were included in this report.

Variety of Activities

Youth participation in a variety of activities within and across programs leads to better
developmental outcomes. This variety can be achieved either by youth attending one
comprehensive program that includes a combination of activities or by attending several single-
focus programs that work collaboratively with each other so that youth can put together a
comprehensive set of experiences.?

This analysis includes programs offered by both public agencies and private arganizations and
were classified into a set of six program types. When programs describe themselves as
providing more than one type of service, a determination was made based on the program’s

' The County Executive’s Positive Youth Development Initiative is a collaborative effort to support the
youth in the county to reach their full potential, to reduce risky behavior, and assure community safety.
% The Kennedy High School Cluster Disparities and Performance Project is a collaborative effort to make
key policy, system and agency/program changes which will lead to a reduction in the academic disparity
in the Kennedy cluster between African Americans and other students,

* Metz, Goldsmith and Arbreton, 2008.
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written description which category most closely described the core of their services.*

The first five program types that are used have been developed within the Collaboration
Council's After School Activities Project; work is currently underway as part of Excel Beyond
the Bell to create a logic model for each program type which includes a uniform description of
activities; staff competencies; and measures of impact on youth participants. The sixth type
{School Athletics} is used specifically for this analysis. The types are as follows, with details
found in Appendix A:

Extended Learning and Academic Enrichment

Career and Workforce Preparation

Life Skills, Leadership Development, Civic and Cultural Awareness
Arts and Humanities

Recreation, Physical Health and Leisure

School Athletics

O U b=

t A NOTE ABOUT QUANTITY V5. QUALITY

Il

: This analysis has focused solely on the availability of programs, not their quality or impact on ;
. youth. In any given community and across the county, there is a mix of programs in

' operation with some being highly effective and efficient in supporting positive youth

' development while others are not. At this point in time, there is no standard process to

. measure a program’s quality and impact.

- system of standards development and implementation and professional development (Goal I}
; and developing a method of performance measures and accountability at both the out-of-

' HoweveF, Excel Beyond the Bell's Action Agenda goals intend to address this through a l
+ school time program and system levels (Goal V).

Data Collection and Analysis Methodology

Data Sources

The primary sources for data collection includes programs complied from information entered
into infoMONTGOMERY and extracurricular programs operated by Montgomery County Public
Schools. '

1. infoMONTGOMERY (Collaboration Council). Data in infoMONTGOMERY includes
community programs operated by community-based organizations at school sites and at
other community locations and recreation center-based programs operated by
Recreation Department. Information from infoMONTGOMERY was gathered from the
online database on March 24, 2008.

2. Montgomery County Public Schools. Extracurricular program data were complied by
the Office of School Performance at MCPS working with each middle and high school
principal. The information on extracurricular pragrams includes both Class | and Class
Il programs.’" Extracurricular programs were provided by MCPS for the 2007-2008
school year on February 5, 2008.

4 Due to the general nature of the term Recreational, Physical Health and Leisure definition, in instances
where it was selected as one of the two categories, the program categorization often defaulted to one of
the other five categories with one exception. Sports Academies, run at certain high schools, that offer a
variety of activities along with academic supports, were classified under the term Recreation.

% Class | programs are activities determined by each school and run by school staff as determined in their
negotiated contract. Class {If programs, considered the “standard” programs offered in each school that
are run by school staff, include athletics and non-athletic activities like chorus, drama, jazz ensemble,
math Olyrnpiads, newspaper and student government.
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Data Validation

Some lists provided by MCPS also included RecExtra programs® operated by the Recreation
Department or programs run by community-based organizations at school sites. These programs
were compared against information extracted from infoMONTGOMERY to avoid duplication.
Programs held at middle school sites were validated by the middle school After School Activity
Coordinators. If a community-based crganization providing after school programs in one of
these three communities, not held a school site, did not respond to repeated contacts for
information on their activities, it was not included in this analysis.

Data Analysis

Nearly 500 programs were collected from both data sources. Once compiled, the programs
were disaggregated and then reviewed based on their program schedule to determine whether
or not they fit the prescribed inclusion criteria. (For example, programs were excluded if the
activity occurred during lunch, only met monthly or on Saturdays. See Appendix B for more
information. )

The programs chosen far inclusion were then designated as belonging to one of the three
communities based on their geographic target population and the location of the program
delivery site within the community boundaries. Programs that were not held at a one aof the
selected schools or did not specify targeting the selected school community were geocoded and
included only if the delivery site was within the defined area.

Once the final list of included programs was established, each program was individually
reviewed and classified in terms of program type, program duration, and program intensity
(number of days per week and hours per day). Appendix D provides a list by community of the
organizations whose programs were included, as well as a list of other community assets such
as public facilities within one mile of the described boundary, parks, and private sites that
serve as teen centers or have drop-in hours or ¢lasses.

FINDINGS

The following pages provide examples of the information that can be drawn from these data.
Depending on what analysis is needed in the future, a variety of different tables could be
constructed. Specifically, information that will be useful in resource allocation and decision-
making includes:

» Program variety
Program locations
Supply of programs requiring academic eligibility
Supply of programs of sufficient duration and intensity

Counts of Organizations and Programs in Three Communities

This analysis includes a discussion of 266 different programs run by 32 public and private
organizations at 35 unique locations far a grand total of 428 programs in all three communities
combined. (See Appendix D for singte community tables.)

While Wheaton and Long Branch have a similar number of middle school and high school
students living within the established boundaries, there are nearly twice as many programs in
Long Branch than Wheaton and twice as many providers. Germantown Gunner’s Lake-Waring
Station is smallest in the size of its student population, less than a half, yet has about 80

® RecExtra activities at each middle school are determined by the After School Activities Coordinator as of
interest to the students. The After School Activities Coordinator s funded through the Recreation
Department.
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percent as many programs as Wheaton, which is three times its size in overall population. Most
of the programs offered in all three communities are MCPS extracurricular stipend programs.

Table 2. Overview of Programs in Three Communities

— —

Gunner’s : _
. . . Lake-Waring | Long Branch | Wheaton
| R Station  { |
" Area | ;
: square miles 1.7 . ; 3 ' 6.8 |
Total Middle and High School ' _
Population* , ' i 962 . 2,751 {1 2,624
2007-2008 school year ' ) L ) B R ;
Middle School 429 1,150 1,087 ;
. High School 533 1,601 ! 1,537 1
i FARMS enroliment 298 1,475 | 1,071
Middle and High School (31%) (54%) | (41%) ’
rams ‘ . RS T
I Prf;?xgtracurrrcular and community- -based . -9 1 216 oo 117
i By community providers 7 :
[ By MCPS (extracurricular) 87 ;
| By Recreation Department 1
| By Dept. of Public Libraries 0 !
Total Number of Public &, anate WAy LT
bgamzatlons Operating Programs,,

*These numbers are based on the population living within the prescribed boundaries and not the total population of
students attending the focus schools, coming from the school’s total enroliment area or attending from outside the
enrollment area.

Charts 1a and 1b. Program Target Population and Unique Providers

Number of Different Providers

Programs Iby Target Population

Gunner's Lake-

Waring Station Gunner's

Lake-Waring
Station

Long Branch
Long Branch

i

Wheaton 12
| !

|
7 total

Wheaton

T T T T T 1

E
0 50 100 150 200 250

T T ¥
0 5 10 15 20 25
B Middle School  DHigh School  OIHigh School & Middle Schoﬂ Nurmnber of Providers
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= A NOTE ABOUT CAPACITY ES;TiMATES

In preparing this report, we learned that not all programs (public or privately funded) have
capacity figures. Only 65 percent of middle school programs and 78 percent of high school
programs provided us with any estimates. '

Capacity numbers are difficult for some programs to provide. Some programs take whoever comes
in the door without regard to enrollment limits; others may consider the number of youth served

« as their capacity; some simply don’t know as there’s been no reason to collect that information—
they just serve youth.

. A further complication when measuring the capacity of out-of-school time resources is the ;

' number of providers who are delivering services in any given community, each having a separate
schedule. So one provider may deliver services only on Mondays for a certain number of youth;
others may serve other numbers of youth on two or three days, another all five days. A consensus |

« on how to “count” capacity must be developed. v

For more information about The Need and Demand Policy Question, see Appendix E.

Program Variety

Findings at the Middle Schoof Level

The mix of program types for middle school students varies among the three communities.
Three out of four programs in Gunner's Lake-Waring Station and Wheaton are academic, life
skills, or arts programs; in Gunner's Lake-Waring Station, activities are more equally
distributed among these three, while Wheaton has a greater proportion of academic programs,
31 percent. Long Branch programs more heavily favor recreation activities and school
athletics, a combined percentage of 42 percent.

Findings at the High School Level

For high school students, school athletics dominate the program array in Wheaton and Gunner’s
Lake-Waring Station, 71 percent and 58 percent respectively. The availability of other
programs in these communities is smatler in proportion. For example, academic enrichment
programs are less than 10 percent of all available programs. In Long Branch, the mix of
programs is more evenly distributed among all programs except for life skills, 30 percent, and
career and workforce development, 2 percent. Career and workforce preparation programs are
rare in all three communities.

Charts 2a and 2b. Middle and High School Program Types

Middle School Programs High School Programs
BSchool 100% A 501G / ; 100% vy W
Athletics " % s o ’
DRecreation & | § B0% 1—T1o% il == I 8% {—pZ—— —_— / —
Leisure & ﬁzﬁ;’i 3% | - % 7%
DArts & S 60% 1—| 2em |-—— 2 ——| 20x [ 0% 14— //// “““““ - —
Humanities |2 ﬁ 14% %
S 18% i
Oife skis | & g I i / -
g 7% 30% ,/
D areer E 20% - _1 % F: v L
.3 i 12%
) 8% 17% Fra—
: o
W Academic 0% 4 . . B%
GL-WS Long Branch Wheaton GL-WS Long Branch Wheaton
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Chart 3. Program Sites

Program Sites

Programs that occur directly after school are more likely to
be held at a school site. Other locations include public

Private

facilities such as Department of Recreation Centers or 8%
libraries as well as sites used by private organizations like . _
the YMCA. / uzl;;lc

Of the 428 programs included in this report, 90 percent o0%

occur at a school site. Only 2 percent are located at a
non-school public facility and 8 percent at a private
location,

Academic Eligibility Requirements

Montgomery County Board of Education {BOE) policy on academic eligibility for extracurricular
activities includes athletic programs and a number of other programs. Students in middte and
high schools must maintain a 2.0 grade point average with no more than one failure in the
previous marking period to be eligible to participate. Policy also stipulates that offerings
should be many and varied with not all MCPS extracurricular activities requiring academic
eligibility.

Acrass alt three communities, about one-third of the available programs for middle school
students require academic eligibility. But for high school students, three out of four programs
in Gunner’s Lake-Waring Station and Wheaton require academic eligibility. In Long Branch,
there are a greater number of programs available to high school students that do not meet
academic requirements—63% of all high school activities.

Charts 4a and 4b. Middle and High School Academic Eligibility Requirements

MIDDLE SCHOOL PROGRAMS HIGH SCHOOL PROGRAMS
" o 100%
g 80% [J Do Not
g, Require
s 60% - Academic
= Eligibility
=
@ .
g 40% 4 M Reguire
§ Academic
g 20% - 37% Etigibility
0% - 0% 4
GL-WS Long Branch Wwheaton GL-WS Long Branch Wheaton

Program Schedule Duration and Intensity

Program duration is classified in terms of how long a program runs: 1) yearlong programs
extended into most of the summer; 2) school yearlong programs only ran generally
September/QOctaber through May/June; and 3) part of school year programs ran for a semester

or season; generally 12 weeks long.
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For middle school students, programs are more likely to be full school year programs. This is also
typical for high school programs in the Long Branch area. But in Gunner’s Lake-Waring Station and
Wheaton, high school programs typically run for part of the school year, either a season or semester.

Charts 5a and 5b. Middle and High School Program Duration

MIDDLE SCHOOL PROGRAMS HIGH SCHOOL PROGRAMS
BPart I | I ;
Sehool GL-WS % 71.8% §:)% GL-WS 68.3% 28.3% [1.3%
Year
arul Long Branch 6. 7% 54.1% 9:3% Long Branch % 60.2% 15%
School :
Year
DOvear Wheaton 41.4% 55.7% 9% Wheaton 9% 20.8%):4.3%
Round
0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%

Program intensity refers to the number of days per week and hours per day a program runs.
Programs were sorted into three groups based on the number of days per week they ran: 1) one
day; 2) two to three days; 3) three or more days. And programs were also grouped based on
how many hours per day they met: 1) less than two hours; 2) two to three hours; 3) three or
more hours.

Most middle school programs meet one day a week for less than 2 hours, except for schoot
athletic programs which are more likely to meet 3 or more days a week. This is similar for all
three communities, except Gunner’s Lake-Waring Station described most of its athletic
programs occurring two days a week. Programs at school sites typically run for less than 2
hours because many middle school students rely on activity buses for transportation.

High school programs are more likely to run 3 or more days a week for 2 to 3 hours. This is
primarily because the program mix is so heavily dominated by school athletics. Though in
Long Branch, there are an equal proportion of programs that run one day a week for less than 2
hours as those that run 3 or more days a week for 2 to 3 hours.

Charts 6a and 6b. Middle and High School Program Intensity

MIDDLE SCHOOL PROGRAMS HIGH SCHOOL PROGRAMS
01 day — | T I P I ]
GLWs [} 5:62:2% % 24.3% REIE aLws 13.5%7.

D203 A

93¥5 || ong Branch L Long Branch 3__,;435%‘&6[1 0: 4
B3or -

more _ -

days Wheaton |2 414 Wheaton6}4

0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
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FUTURE OUT-OF-SCHOOL TIME SUPPLY ANALYSES

As the Collaboration Council undertook this analysis, it searched literature and contacted other
jurisdictions to tearn if a similar exercise had been conducted elsewhere. What was found
were analtyses of more limited scopes such as 1) cities with smaller geography and populations;
2) single foci such as licensed programs or academically-oriented programs; 3) specific target
populations, (ex., low income youth); or 4) specific program operators, In short, this is originat
waork.

Considerations and ‘Requirements

v

Centralized Data Repository or Clearinghouse

The process of collecting accurate and complete information on out-of-school time activities
was neither quick nor simple, even when scaling down the size of the communities examined.
The main reason for this is that the authority and responsibility for having a centralized
clearinghouse does not rest with one agency. The Collaboration Council has taken on the task
of reaching out to community-based aorganizations by encouraging their participation in the
countywide resource database infoMONTGOMERY. But participation in this database is
voluntary and follow-up with some members to complete information presents an initial
obstacle to having information available quickly. To expand the scope of this analysis,
outreach efforts to community-based organizations and a heightened sense of commitment to
participate would need to occur.

There remains no single source for out-of-school time information and no coordination at a
schoal-community level around programs that exist outside the school setting. If all information
was included in infoMONTGOMERY rather than collected via separate processes, the analysis
would be more streamlined and much of the details around available programs would alse be
accessible to the public via the web site. The detailed analysis would not be completely
automated though because this level of analysis requires the implementation of inclusion and
exclusion criteria and a classification process for each program.

Data Collection and Validation Processes and Rescurces

We were grateful for the assistance of the Montgomery County Public Schools’ Department of
Financial Services and the Office of School Performance in helping 1o collect what they could
about these programs for this analysis No department in MCPS is responsible for this
information at the level of detail required to analyze supply in the context of program array,
capacity, duration and frequency. But to repeat this analysis or expand the scope, there would
need to be a process in place, possibly at each school, that would collect and validate the
details of all programs occurring at the school run by MCPS (community-based programs
occurring at school sites are already collected via infoMONTGOMERY).

Cross-agency Agreement on Definitions

There is current discussion between different agencies on the definitions of out-of-school time
and its characteristics. In order to have a coherent picture, the public agencies funding and
running these programs as well as the private community of providers and funders must come
to agreement on how program types are defined and classified, This definition process should
also help advise on what could receive priority funding (for example, an emphasis on
programs—or collaborations of programs—that operate several days over time to enable
frequent participation). ,

Clarification of Analysis “Questions” for Decision-making

A standard set of questions must be established for the purpose of decision-making and
establishing a baseline to measure the progress of the Excel Beyond the Bell initiative. This
requires a thoughtful discussion by the partnership and other stakeholders. A process for
responding to further requests for analysis is also necessary when questions look at other
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criteria to describe out-of-school time, such as available programming for weekends and .
summer., As with defining out-of-school time programs, this discussion also starts to determine
the priorities of Excel Beyond the Bell. For example, should an analysis of summer be the next
step? What are the questions we hope to answer?

Some Next Steps

Alignment with Need, Demand and Participation Data

Information and analysis regarding the need and demand for out-of-school time activities are
equally required for decision making. “Need” is based on certain assumptions about who
needs a program and is often framed around the premise that every youth in a geographic
region who fits a specific profile (parents working; academic underperformance; low income,
etc.) needs an after school slot. “Attitudinal demand” refers to the degree to which parents
and youth currently participate or indicate that they want to participate, what parents or
youth think they want in after school program, and what potential barriers prevent
participation. The next step in this analysis aligns what is available with what is needed and
demanded. The Collaboration Council has FY 2008 County funding that is being carried forward
into FY 2009 to contract with a consultant to design and complete research in the same three
communities.

In addition, data considered to describe “behavioral” demand helps to determine whether the
identified supply of programs are actually utilized. This data includes program-level
enrollment data from providers to measure actual enrollment relative to program capacity and
program-level attendance data from providers that tells how many of the enrolled youth
actually attend and at what frequency. At this point in time there is no cross-partner system
to capture this information.

Going to Scale :

Based on the interest in the preliminary findings of this analysis, it fs expected that many other
Montgomery County communities will want similar analysis as they work to support their youth
through out-of-school time programs. Providing additional findings requires solutions to the
considerations mentioned above as well as the resources within data collection agencies and at
the Collaboration Council to continue production of these essential analyses.
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MIONTGOMERY COUNTY DEPARTMENT OF POLICE
CRIME ANALYSIS SECTION

CAS # 08-659, Date: 08/15/08
Prepared by: Wifliam Neukirch

2nd Quarier 2008 Gang Report

There were 142 gang related incidents reported in the 2nd quarter of 2008. This is a 10% increase
from the 129 incidents reported in the 1st quarter of 2008. Overall reported gang incidents in 2008
(Year to Date) increased 53% (271 incidents compared to 177 incidents) when compared to the same
time last year. The year to date comparison also shows a significant increase of CDS violations,
Burglanes Robberies and Threats in 2008. Decreases were observed in assaults and weapon
offenses. *

Comparison between Quarters:

The following table and graph display the type and number of incidents reported for the 1% and 2™
quarters 2008 and the Year to date totals for 2007 and 2008.

. 1st Quarter 2008 2nd Quarter 200 Year-to-Date Year-to-Date
Reported Crime Type Gar?g Incidents Gar% o ents. 2008 2007
Alcohol/DWI 0 2 2 2
Arson 1 0 1 0
Assault 12 21 33 39
Auio Theft 5 B 11 6
Burglary 10 8 18 2
CDS Offense 21 23 44 11
Disorderly Conduct i) 5 11 6
False Statement 0 0 0 0
Harassment 1 0 1 1
Homicide 1 1 2 0
Larceny 7 5 12 B
Rape 1 1 2 1
Robbery ' 12 16 28 1
Sex Assault 1 0 1 0
Threats . 3 2 5 0
Trespassing 3 1 4 2
Vandalism 19 , 11 30 23
Vandalism/Graffiti 21 28 49 46
Weapons 5 11 16 20
Wiitness Intimidation 0 1 1 1
Grand Total 129 142 271 177

This information is-confidential and is intended for law enforcement use only.




Criminal Activity Totals

—— 2008: 1st Quarter —— 2008: 2nd Quarter 2008 Yearto-Date

— 2007: 1st Quarter ——2007: 2nd Quarter —— 2007 1st & 2nd Quarter Total
60 — -
50 - -

40 =

2nd Quarter 2008 District Totals:

The following table displays the number and type of incidents reported in each district, while the chart
displays the number and percentage reported in each district.

Reported Crime Grand

Type 1D 2D 3D 4D 5D 6D Total
Alcohol/DWI 1 0 1 0 0 0 2
Assault 3 2 5 1 1 9 21
Auto Theit 0 G 2 0 0 4 6
Burglary 0 2 3 0 0 3 8
CDS Qffense 1 2 5 1 1 13 23
Disorderly Conduct 0 0 0 2 0 3 5
False Statement 0 0 0 0 0 0 0
Harassment 0 0 0 0 0 0 0
Homicide 0 0 0 0 1 0 1
Larceny 2 0 0 0 0 3 5
Rape 0 0 1 0 0 0 1
Robbery 0 1 3 4 2 6 16
Sex Assault 0 0 0 0 0 0 0
Threats 1 0 0 1 0 0 2
Trespassing 0 D 1 0 0 0 1
Vandalism 4 1 2 2 1 1 1
Vandalism/Graffiti 12 1 9 5 1 0 28
Weapons 2 2 2 2 1 2 11
Witness Intimidation 1 - 0 0 0 0 0 1
Grand Total 27 11 34 18 8 44 142

This information is confidential and is intended for faw enforcement use only.




Total Number and Percentage of Crimes Per
District 2nd Quarter 2008
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To: Captain David Gillespie, Director
Special Investigations Division

From: Sergeant Charles Welch, Supervisor
Gang Unit

Date: September 35, 2008

Subject: Semi-annual Active Gang Assessment

January 1, 2008 — June 30, 2008

The Gang Unit conducts an assessment of active gangs in Montgomery County every six months.
During the period of January 1, 2008 through June 30, 2008, Montgomery County experienced a
decrease in the number of active gang members compared to the previous assessment period. The
objective of this assessment is to give a summary of the gangs that are known to have been active
during this time period. '

Below is a summary of trends and significant statistics related to the recent assessment:

6 Month Statistics/Trends

o

]

35 Currently Active Gangs (40)

1057 Active Gang Members (1195)

Racial Makeup of Gangs: 33% Hispanic, 35%, African American, 32% other race **
Racial makeup of members: 36% Hispanic, 33% African American, 31 allows mixed races

Additional Trends

The number of Latino gangs has increased by 17%, while the number of mixed race gangs has
decreased by the same amount since our last assessment. This can be attributed to the creation
of several small start-up Latino gangs with low membership roles such as Sur 13, Surenos, La
Familia Crew and others.

It is important to note that although the number of Latino Gangs has increased, the overall
membership of Latino gang members has decreased by 5%.

The actual number of African American and mixed race gang members has increased slightly
(less than 4% and 1% respectively).

The percentage of African American Gangs has remained basically the same since our last
assessment. ‘

** “Mixed race” includes primarily: African American, Asian, Caucasian and Latino. -
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Crime Rates

viglent Crime in CSAFE Argas - 231
violent Crime in County - 838

Key

Homicide - 10

¥

Rape - 56
Robbery - 506

* »

(B Aggravated Assault - 266
[ ] CSAFE Area - FY2009
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Violent Crime in Montgomery County
January 2008 to June 2008
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Overlay of All Montgomery County Police
Youth-Related Programs

ALL MONTGOMERY COUNTY POLICE DEPT
YOUTH PROGRAMS
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Centralized Gang Unit

Countywide program which is dedicated to prevention, suppression and intervention
1 Sergeant and 6 PO3’s assigned to SID

Target population: At-risk youth and young adults ages 15-24
FY09 personnel cost: $789,230

Gang Crime Analyst

Analyzes reported gang crime, generate intel reports on active gangs, gang members and
crime patterns

} Program Specialist I assigned to SID

District Gang Intel Coordinators
Countywide coverage, district-based

Track gang crime within each district; work actlvely with EFOs, MCPS Central Gang
Unit, others

6 PO3’s total
Target population: At-risk youth and young adults ages 15-24
FY09 personnel cost: $643,490
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Crossing Guards and Student Safety Patrol

Countywide program |

Provides Crossing Guards as well as structure and leadership to 5th
grade Safety Patrols to ensure safety of elementary school children
1 Sergeant, 5 PO3s and 179 part-time Crossing Guards

Target population: Elementary school children generally, and 7,000
5th grade Safety Patrois

FY09 personnel cost: $5,189,960

Cost per youth served: $741.42




Police Activities League (PAL)

Sited at Good Hope Recreation Center; service area i1s a 2-mile
radius around the Center

Provides year-round recreational, educational, cultural, and
social activities during after-school and evening hours

1 Corporal (FY09)

Target population: At-risk youth ages 7-17; typically serve
40-50 youth

FY09 personnel cost: $127,557

Cost per youth served: $2,551-$3,189
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Police Explorers

Countywide program sited at the Academy

Hands-on program designed to give young people an insight into
and experience in a law enforcement career |

1 PO3 (coordinator)

Target population: Youth interested in a police career, ages 14-21;
typically serve 50+ young persons

FYO09 personnel cost: $107,248 + $15,000 operating expenses
Cost per youth served: $2,445
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Community Outreach
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Community OQutreach Officers

o Countywide coverage, district-based

e Provides crime-prevention, gang prevention, and community
outreach presentations

e 12 PO3s

o Target population: Persons of all ages

o FY09 personnel cost: $1,286,980
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Educational Facilities Officers

Countywide coverage, school-based

Provides non-confrontational police presence, mentorship,
leadership and instruction

31 PO3’s

Target population: High school & middle school students.
FY09 personnel cost: $3,324,690
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C-SA_FE Z.ones

4 distinct areas: Route 29 Corridor, International Corridor,
Bel Pre Corridor, Middlebrook area

Recidivism prevention through the home visit program;
collaboration between police and Parole & Probation
Target population: juvenile offenders 13-18 years old
Overtime costs are grant-funded (GOCCP)
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LEAP -

LAW ENFORCEMENT APPRENTICE PROGRAM
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Law Enforcement Apprentice Program (LEAP)

Countywide coverage

Provides exposure to public service and career development
opportunities to students

Target population: High school and college students ages
16-21; serves 55 students

1 Program Manager (coordinator)
FYO09 personnel cost: $116,822
Cost per youth served: $2,124





